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Cllr Caroline Topping, Leader Chris Bally, Chief Executive
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OUR DIRECTION 

2028

Our aim is to promote 

a bright, green, open, 

free, and fair future 

for all East Su昀昀olk

SUSTAINABLE

HOUSING

ENVIRONMENTAL

IMPACT

TACKLING
INEQUALITIES

THRIVING

ECONOMY
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A
1
2
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1
2

Debenham

Harleston

Ipswich

Kesgrave

Wickham
Market

Framlingham

Leiston

Orford

Snape Maltings

Saxmundham

Halesworth

Southwold

Somerleyton

Henham

BecclesBungay

Lowestoft

Felixstowe

Aldeburgh

Harwich

Woodbridge

Natural beauty

Market town

Ports

Wind energy

Beach

Nuclear energy

Coastal protection

Roads

Rail

Heritage

Arts

EAST SUFFOLK IN CONTEXT

115  
square miles 

 of AONB

Around   

487 
square miles

Population of 

around   

250373

49 

miles of   

coast line

-19

15.54% 

 19 or under

65+

27.71%   
65 or over
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BUSINESS 

RATES
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4000 planning 

applications per year

45% of waste 

collected sent 

for recycling or 

composting

2000 fly tipping 

incidents per year

13,000  
properties pay 

Government-set 

business rates, 

which we administer

We collect waste and 

recycling, administer 

Council Tax, and more, 

from over 127,000 
properties in the district

Food hygiene 

ratings 98.75 

at rating 3-5 

Over 1 million 

ESC-owned leisure 

centre visits, year to 

Spring 2023

£13.8m in 

successful grant 

funding – 94% of 

applications, year 

to Spring 2023
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How our Council Services are Funded
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Where the Money is Spent (net budget £80.3m in 2023/24)
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Financial Management
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Housing Revenue Account
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Financial Challenges to 2028
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Our Foundations
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Our Values Equalities, Diversity, and Inclusion
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Continued commitment to net zero by 2030
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Supporting sustainable transport
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Restoring ecosystems and biodiversity
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Encourage food self-su昀케ciency 
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Work in partnership to manage coastal adaptation and resilience
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Focus on reduction, re-use and recycling of materials 
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Support, promote and implement green tech
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Preserve and maintain the district’s beauty and heritage
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NET ZERO

by 2030

Delivering positive climate, nature, and  
environmental impacts through the decisions  
we make and actions we take.

ENVIRONMENTAL

IMPACT
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Deliver the right housing based on our communities’ need
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Tackle fuel poverty and support new heating technologies
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Add to, improve and make be琀琀er use of our housing stock
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Promote housing developments which enhance wellbeing and protect  

the environment
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Reduce and prevent homelessness
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Promote community pride in homes and neighbourhoods
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Encourage more self-build housing in East Su昀昀olk
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NEW HOMES

To Let

SUSTAINABLE

HOUSING

All homes in East Su昀昀olk are safe, suitable, and 
sustainable, in communities where residents 
are proud to live.
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Use local data to design and deliver services
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Work with partners to be琀琀er understand need
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Prioritise early help to support residents 
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Digitally enable our communities to help residents in need
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E昀케ciently deliver bene昀椀ts and grants to residents
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Further develop Community Partnership model
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Reduce health inequality and improve wellbeing
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Take action to improve community safety and reduce ASB
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TACKLING
INEQUALITIES

Improving quality of life across the district by
tackling 昀椀nancial, social and health inequalities.
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Empower residents to build the right career skills
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Encourage creativity and enterprise, and support start ups 
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Support businesses to eliminate waste and recycle more

 ��­�		�­����­��
����������������
��������
�����������

����
��
�	������
������
��������������������������	����������

­
�	����������������������������������������������
�����
�

����������	�����
������	����
���­
����
�����		������

Ensure Local Plans work for local people
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Increase the economic viability of our towns 
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Community wealth building by working with local companies
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Ensure our residents can bene昀椀t from national infrastructure projects
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Encourage investment in East Su昀昀olk’s key sectors
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Support responsible tourism and visitor economy 

 ��­�		���������
������������������
�����������
����
����������

���������­
�	��������
�����
���������
������������������	��


����������­
��
����	�������������������
	������������
���
���������

THRIVING

ECONOMY

Enabling residents to bene昀椀t from, and 
contribute to, a thriving economy.
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HOW ARE WE DOING?
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www.eastsu昀昀olk.gov.uk/ourdirection2028
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